' , CONTRACT NO: 392-8108

Agreemant to supply PAYROLL, PERSONNEL, PENSIOK SYSTEM
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This agreement, made and entered into this the day of ¥ 2000 by and between

CITY OF FORT LAUDERDALE, a municipal corporation of Florida, City Hall, Fort Lauderdale, Florida 33301, hereinafter
called the "City."

-and -
Mame of CONTRACTOR: Cyborg SysLems, Inc.
Al cotrporate address ol
ADCRESS 1345 Cornerstene Court, Orlando, FL 32835 120 S. Rlversgide Plaza
i Chicago, (L AUG06
A Corporation: __ XX, A Partnership: . An Individual: ,  Dhher

authorized to do buginess in the State of Florida, hereinafter called the "Company.”

Wilnesseth that, Whereas, the Cily did advertise and issue an Iﬁkm.ﬁﬁﬁhﬁ'ﬁﬂffhm?ﬁ&h& the requirements of the
City for the itams and/or service listed above for the period of 2 »ts. fram date ©F appraval and acceptance ol
AND the Cortractor submitted a bid which was accepted and approved by the City: Sy Led DY The LALy.
A/ 20/ 00 Pur=J

Formal autherization of this contract was adopted by the City Commission on (date) S

Mow, therefore, for and in consideration of the premises and the mutual covenanis harain contained, the parties covenant

and agree as follows:
eniing
1. The Company agrees to sell to the City and the City agrees 1o buy from the Company, durng the period ‘begimying
5 yrs, from date of approal and andeoehingx_ acceptance by che Citw.
for the requirements listed above and according to the tolrog.ﬁng.ssz?qdﬁcations. terms, covenants and conditions.
Reyucst for Proposals (RFIY) : : _ . .
a. The Lagal Advertisement.ﬁwﬁm:mﬁmﬂﬁx containing general conditions, instructions to bidders, infarmation for
bidders, special conditions, specificaticns, addenda, andfor any otner attachments forming a part of MBSO
RTP No. 592-8108 and the Contracter's bid In response form a part of this contract and by reference are made &

part heraof

b. In censtruing the rights and obligations between the parties, the arder of priority in cases of canflict between the dac-
ument shall be as follows:
1} This contract Form G-110, Rev, 1/86.
2} The City's t@[ﬁ_‘}a’rﬁd all addenca thersto.
3} Contractor's bid in response to the City/s IT8. ryp,

c. Warranty: The Company by executing this contract embodying the terms herein warrants that the product and/or
service that is supplied to the City shall remain fully in accord with the specifications and be of the highest quality.

1 S SYBDLETE IO SR Eary S S R SRS s THE Oy iy YEBE GaTE St O s A BT TSI S b o
BEAN S, B T EEERVSEaHE H g e ERce TREN SRS Upor KB OICE SoTmE Eon s A0 SHTIHATUS BNy

d. Canceliation: The:@ity maveanseitrscontact URaROiRR TOWNg shovidineGankari faido easRRARTRELX
formhpsan T s hine e DI RIS Tr STy ICe 6 3 SRRATEY e amand(eR MRe R SO NS RO ice T
spptiesdealk ieme ol oonUSERSERICES See Contract documenls.

g, Taxes Exempt: State Sales ano Federal Excise Taxes are exampted,

f. Involcing: Contractor will forward invoices in duplicate for paymenl ta the Finance Deparimenl, 100 North
Andrews Avenue, Fort Laudercale, Florida 23301 If discount (other than prompt payment terms applies, such dis-
counl MUST appear on the invoices,
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ADDENDUM

This Addendum entered into in connection with Jity of
Fort Lauderdale RFP No. 552-8108, on Sy 2's , 2000,
by and between:

CYBORG SYSTEMS, INC., anillinos
corporation authorized to do
business in the State of Florida
(hereinafter “CYBORG");

And

CITY OF FORT LAUDERDALE, a
municipal corperation organized
and existing under the laws of the
State of Florida (hereinafter
*CUSTOMER"” or "CITY").

WHEREAS, the CITY issued RFP No. 522-8108 for a
Payrcll, Personnel, Pension System and by Motion, at its
June 20, 2000 meeting, the City Commission approved the
award of a contract under this RFE to CYBORG; and

WHEREAS, the complete contract arrangement between the
CITY and CYBORG invelves the terms and conditicns of this
Addendum; RFP No. 592-8108; Addendum No. 1 dated January
27, 1999, to that RFP; CYBORG's original propesal dated
February 22, 1589; CYEBEORG'=s revised proposal dated October
18, 19%3; CYBORG's Appendix E clarification dated November
4, 1999 CYRBORG Revised Attachment I, Firm Fixed Total
Syvstem Cost; and the Consulting Services Agresment,
Software Licensse Agreement and Basic Supporkt Flan
Mzintenance Agreement between the parties (hereinaliter
collectively known as the “Contraet Documents”); and

WHEREAZ, the intent of this Addendum is that ths terma
of conditions herein shall supercede any conflicting berms
and conditions contained in the Contract Documents (other
than the Addendum), and that the terma and conditions shall
supersede any conflicting terms and conditions contained in
any renewals or amendments to the Consulting Services
hgreement, Scoftware License Agreement or Basic Support Plan
Maintenance Agresment, unleszs othsrwise exprassly statsd
that the terms and conditions of such amendment or renewal
supsrcede this Addendum;

Cyburg Addeadurn
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NOW, THEREFORE, in congideration of the mutual terms
and conditicna, promises, covenants and paymentsa
hereinafter set forth, CYBORC and CUSTOMER agree that the
terms znd cenditions of this Addendum snall supersede any
conflicting terms and conditione contained in the Contract
Documents (other than the Addendum), ags fellows:

SEECTICH 1. Indemnification.

B CYEQRG agrees tc indemnify and hold the CUSTOMER,
its officers, agents, and employees harmless against
any claims by any third person and costs in connsction
with the defense therecf resulting from alleged trade
pecret, patent, trademark or copyright infringement by
the CUSTOMER's use cf the CYBORG Syatem in accordance
with the Agreements between the parties, provided that
CYBORG: (a) is notified promptly by CUSTOMER, in
writing, of any action or allegaticn of infringement
and (b) shall have scle control of defense cof any such
action and all negotiations for settlement or
compromiase.,

B. CYBORG agrees tc indemnify CUSTOMER, its
cfficers, agents, and employees for any losses,
penalties, damages, settlements, claims, costs and
expenses, including reasonable attorney's fees, and
liabilities resulting f£rom personal injury, death or
property damage arising out of or in any way connected
with CYBORG's performance under this Agreement while
on CUSTOMER's premises.

£ THE PARTIES ACXNOWLEDGE THAT THERE IS GREAT
DIFFICULTY IN ASCERTAINING DAMAGES UNDER THIS AGREEMENT
AND WITH THE EXCEPTICN CF THE INDEMNIFICATION EXPRESSED
IN PARAGRAPHS & AND B RBOVE IT IS5 THEREFORE AGREED THAT
THE LIABILITY OF CYBORG TC THE CUSTOMER FCOR ANY DIRECT
L.OSSES OR DAMAGES ARISING OUT OF THIS AGREEMENT ESHALL
NOT EXCEED THE AMOUNT PAID BY CITY FOR THE SOFTWARE
(5381,204.00), AS REFERENCED IN SECTION 7 OF THIS
ADDENDUM. IT IS5 FURTHER AGREED EXPRESSELY EETWEEN THE
PARTIES THAT IN NO EVENT SHALL CYBORG BE LIABLE FOR ANY
INDIRECT, SFECIAL, OR CONSEQUENTIAL DAMAGES TO
CUSTOMER, SUCH AS, BUT NOT LIMITED TO, LCSS OF
ANTICIPATED PROFITS OR OTHER ECONOMIC LCSS IN
CONNECTION WITH, CR ARISING COUT OF, THE SERVICEE
FROVIDED FOR IN THIS AGREEMENT AND/CR THE PERFCIMANCE
OF OR THE CUSTCOMER'S USE OF THE CYBORG SYSTEM, WITH THE

Cvhore Addendum
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EXCEPTION OF THE INDEMNIFICATION EXPRESSELD 1IN
PARACRAPHE A AND B ABOVE.

SECTION 2. All customizations developsd by
CUSTOMER will be eligible to be included in future years'
maintenance suppcrt by CTYBORG unless deemed not necessary
by CUSTOMER. Tc be eligible, for custom maintenance
support, the customization shall undergo a code guality
evaluation by CYEORG and be accepted by CYBORG, CUSTOMER
shall provide CYBORG with (1) develcopment deocumentation,
{(ii) detailed design and specification documents and (iii)
and aupporting decumentation all of which shall be
compliant with CYBORG’s ISO 2001 Quality Standards (as
supplied by CYBCRG prior to contract signing! and shall
accompany the requeat., Once delivered by CUSTOMER, CYBORG
shall have thirty (30) days ta identify the documentation
that needs to be changed for the scftware to become
eligible for CYBORG support. Unless CYBORG notifies
CUSTOMER during this time pericd, the respective
customization becomes CYBORG's responsibility to support.
ISC Certificaticn is the responaibility of CYBORG. Such
evaluation will be provided to CUSTOMER at a cost not T
exceed 10% of CYRBORG’s original development ceosts noted in
Attachment I and such evaluation fee ia not included in the
Fixed Cost. The custom maintenance support ceosts will also
be baszed on CYBORG's development costs noted in Attachment
I, Firm Fixed Total System Cost.

SECTION 3. CUSTOMER has the authority to reduce
its annual support cests for customizations as 1t deems
necesgsary. The amount of reduction will be based on costs
identified in Attazchment I, Firm Fixed Total System Cost.
CUSTOMER understands and agress that once a custcomization

has been removed from support, it canncot be reintroduced.

SECTICN £, CUSTOMER recuires a five (5%) percent
cap be placed on zll increases by CYBORG for the first ten
(10) years for annual support maintsnance costs and
consulting services costs for the CYBORG Sasic Support Plan
Maintenance Agrssment, Software Licsnse Agreement and
Consulting Services Agreement using Attachment I - Firm
Pixed Total System Cost as the bassline. 3eginning the
sleventh (11™) year of maintenance, in no event shall any
of the charges b= greater than thoss offered to any other

Cyharg Addendum
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governmental agency or customer similar tc CUSTOMER who are
licensing the same products and using such products on the
game computer and configuraticon.

SECTICH 5. All products provided by CYBORG or
rustom developed by CYBORG and covered under custom
raintenance or developsd by CUSTOMER and accepted by CYBORG
for custom maintenance pursuant to Section 2 above, shall
be under warranty for eighteen (18) months starting at the
Scftware Acceptance, as referred te in Section 7 of this
Addendum.

SECTION 6. Except for invoices for those expenses
set forth in Section 1% hereunder, all invoices paid by
CUSTOMER to CYBORG shall have five (5%) percent set aside
as a “retainage” until System Acceptance as provided for in
Sectien 13 of this Addendum. Upon System Acceptance,
CUSTOMER shall pay CYBORG that amcount remaining in
retainage,

SECTION 7. Software products shall include the

Management Sclution, Time and Attendance/scheduling
component), the Reporting Sclution, Emplcyese Self
Service znd Merant licenses for a Unix/Cracle
computing envircament with up to f£ifty (50} concurrent
users. The ccsts will be invciced in accordance with
Sectionr £, above, as Iollows:

« 2E% upon contract signing (535,3C1)

s 25% after a project implementation plan and acope
of work document is created jointly by CYBORG and
CUSTOMER, and accepnted by CUSTOMER and such
acceptance shall not in either case be more than
ten (10) business dayvs following mutual agreemsnt
of the zforementioned project implementation plan
(555,301)

» S50% (5190,602) dus upon installation of ths
goftware, congisting of = demcnstration with
CYEORG test data on CUSTOMER's host
computer/application server and acceptance of the
foregoing inatallation by CUSTOMER. The

Cybarg Addendum
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foregoing acceptance is referred to herein as
"Software Acceptance.”

SECTION €. All invoices other than those made in
accordance with Section 7 above will pe submitted monthly,;
based ¢n deliveribles, or as noted by the milestones
identified in th: gceope of work and accepted by CUSTOMER as
complete.

SECTICON &. Warranty and suppert of all software
provided hereunder (including new releases and upgrades)
will be provided for a minimum of ten (10} years; provided
howsver that CUSTOMER (i) continucusly and without
interruption subscribes and pays for maintenance and
support from CYBORG (ii) runs the software on CYBORG
supported platforms (hardware, operating system and
databases) and (iii) is using the then current release of
the software. Six (6) menths notice shall be given
to CUSTOMER by CYBORG if an upgrade 1s required to remain
currernt .

SECTION 10. CYBORG, per its Congsultant Service
Agreement, shall install all future upgrades and releaszes
that it makes generally available, as requested by

USTOMEE..

SECTION 11. One hard copy of all documentation not
available on CO'es will be provided by CYBORG to CUSTOMER.

SECTION 12. All change order reguests shall note time
and materials with a propossed estimated cost and no werk

zhall proceed without prior written CUSTOMER approval of
the scopes of work and the cost to periorm such work.

SECTION 13. CUSTOMER‘s acceptance cf the consulting
services, will be based upon the felleowing:

« Preregquisite to Parallel - Process a successful pay
run with no more than two (2%) percent error rate
between CYBORG and existing paychecks gross to nst
calculation (with the understanding that the

Cyborg Addendum
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existing check is correct). Not included in this
two (2%) percent are acceptable differsnces (e.g.,
rounding! or Ziffsrences not attributable tc The
Splution Serieg/5T. Tolerance level ussd ig ten

(0.10) cents,

* Prereguisite to Go Live - The resulta of the pay run

must be capable of being Jsalanced, must be within
two (2%) percent error race (see above) with any
anomalies identified and correctable, then be
corrected. The parszsllel processing portion cf the
implementation have six (6] consecutive error-free
{as defined in this secticn] pay runs for the bi-
weekly payroll and two 2: consecutive error-free
runs of the other payrolls.

Acceptance of the System, referred to herein as
“System Acceptance,” shall be acceptance of all
deliverables in the original project implementation
plan and scope of work and the usage of The Solution
Series/ST in a producticn environment.

SECTION 14. CYBORG shnall work with CUSTOMER to address

any perceived performance preblems regarding on-line
response isgues or processor issues,

SECTION 15. Any future customizations shall be
completed according to CYBORG's Consulting Services
Agreement and included, if reguested by CUSTOMER, in
CYRORG'’s Basic Support Maintenance Agreement at a cost of
twenty (20%) percent of the develcpment cost.

EECTION 16. CY¥BORG =hall msks availabls to CUSTOMER,
at CUSTOMER's cost immediately after Software Acceptance,
nine (9) days of training to be utilized in preparatiocn of
City personnel developing custemizations noted previcusly.
The parties agree that the following costs referenced in
this section zre not to be included in the Fixed Cosc:

Intro Scripting 2 davs
Online Scripting 2 days
Batch Report Scripting 3 days
Advanced Scripting 2 days
Total 9 days

Cyborg Addendum
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SECTIGN 17. CYBORG shall write ths data conversion
program and CUSTOMER and CYBORG shall jeintly walidate the
import of information inte the CYBORG System. The data
conversion costs include separate program enhancements for
three “runs” in an effort to create "clean data” for each
CYBORG databage gtructure being populated in thif manner.
Lny datz conversion programg necessary after the third run

ig not included in the Fixed Cost,

SECTION 18. All deferred or deleted customizaticons
noted previcusly shall be made available to CUSTOMER at
CYBORG's quoted price in Attachment I for two (2] years
from contract execution.

SECTION 19%. All CYBORG travel expenses that have
previously been approved by CUSTOMER shall be reimbursed in
accordance with CUSTOMER's travel policy as amended below.
Notwithstanding anything toc the contrary, thne parties agree
that travel expenses incurred by CYBORG while performing
its obligations hereunder shall be separate and not
included in calculating the Fixed Cost, The parties
further agree that retainage shall not be withheld for
expenses inveliced in accordance with this Section.

A, The City of PFort Lauderdale travel policy, the
current version of which is attached as
Attachment 11, shall be adhered te, except where
the travel policy ceonflicts with CYBORG's baze of
operation outside the Broward County area and
except as set forth below. However, nothing
herein removes the requirement that all CYBORG
travel expenseses be previously approved by CITY
before such travel expenses are incurred.

s CYHDORG’s Eravel desk will be used for all
CYRORG travel;
2. “Lowest zirfare” is defin=d as ths lowest

available airfare at the time the CYBORG
employes is assigned to travel as scheduled
in the implementatiocn plan, provided that
the implementaticn plan has been accepted by
the CITY or the CITY has requested such
travel,

Uvborg Addendum
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B “Air travel” 1s defined as nc more than a
one intermediate stop trip to minimize
perscnal travel time and to maximize
implementation utilization during working
hours.

4. CYBORG will purchase non-refundable tickets
and the CITY shall accept any penalty unless
CYBORG is the cause of said penalty.

5 CITY will provide a list of acceptable area
hotels for which CITY will reimburse ledging
coats. These hotels will conform to the
reasonable standards of personal safety and
accommodation for CYBORG consultants.

6. City will provide the meal allowance
schedule for the City of Fort Lauderdale as
part of Attachment II.

SECTION 20. CUSTOMER will make available reasonable
office space as reguired (not to exceed six (8) persomnnel).

SECTION Zl. CUSTOMER will provide a training facility
for a maximum of twelve (12) personnel.

SECTION 22. The education costs provide for 70 days cof
training (10 days of on-site and 40 days off-szite) toc
CUSTCOMER. The foregoing training days must be utilized by
CUSTOMER within cne (1) year of System Acceptance.

CUSTOMER shall provide negessgary resources in accordance
with the implementation plan.

SECTION 23. Venue for purposss 2f any litigation or
claims shall be Broward County, Florida or for federal
court the Southern District of Florida., All agresements

shall be construed pursuant te the laws of the State of
Florida.

SECTION 24. Additicnal consulting services costs will
be provided in hourly and daily rates (initial  rates will
he from the 18535 Preferrsd Servicez Rate Structures
submitted previcusly to CUSTOMER and capped at annual
increases not to excesd five (5%) percent for the first ten
(10) wvears for the Consulting Services Agreement.

Cowbmgg Adddenduny
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 “Attachment I — Firm Fixed Tctal System Cost® will be used
ag a baseline. Beginning the eleventh (11*™) wear of
consulting, in no evant shall the consulting charges be
greater than what is offered tc any other governmental

agency or custcemer similar tc CUSTOMEE.

SECTION 25. A Project Manager replacemesnt may be
requested by CUSTOMER if the following performance
expectations are not mekb:

1. All activities performed by the Froject Manager
shall be legal and ethical
2. The Froject Manager shall implement and enforce

consistent and effective processes in the

following areas:

a. Regular communications, including weekly
meetings with CITY and monthly status
reporting contingent on Customer’'s
attendance at such meetings;

b. Project scope management/change reguests;
=g Progress tracking against the project plan;
d: Issue and risk management; and

e, Accurate project documentation maintenance.

SECTION 26. The tezal cost of §1,535,937.80, as
detriled in Attachment I - Firm Fixed Total System Cost and
referred to as "FPixed Cost® herein, constitutes a fixed
price for all scoftware, implementation, customization
gervices, and maintenance for the szecond and third years
after hcceptance of the System, as set forth and desacribed
in Attachment I. The parties agree that the Firm Fixed
Tectal System Cost (a/k/a “Fixed Ccat’) shall not include
any products, services or other expenses not gpecified in

ctachment I and is dependent upcn both parties fulfilling
their respective cbligations hereunder, including but not
limited to zny assumptions and dependencies set forth in
the project plan or statement of work,

SECTION 27. The parties understand and agree that
CYEORG will furnish maintenance on customizations as
des:ribed in this Agresment and that the provision of such
maintenance is contingent upon CUSTOMER's implementation of
FTF Tax Update Service. Further, the parties understand
and agree that:

Cyharg Addendam
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the PTF Tax Update Services Set-Up Fee cof
56,082,580 is included in the Fixed Cost herein;
and

the PTF Tax Update Services cost of $25,952.00
for each of the second and third years after
Syaten RAcceptance are not included in the Fixed
Cost: and

it shall be CUSTOMER’s sole ohligation te acguire
and implement such subseguent FTF Tax Update
Services for the second ané third years after
System Acceptance, and assume the cost therefor.

SECTICN 28. In the event of any conflict in the
terms and conditions of any of the Contract Documents, the
fellowing is the order of precedence, beginning with this
Addendum for said Contract Documents:

1. This Addendum;

2., CYBORG Revised Attachment I, Firm Fixed Total
System Cost;

3, The Consulting Services Agreement, Software
License Agreement and Basic Suppert Plan
Maintenance Agreement, and any renewals or
amendments to said agreements hetween the
parties.

4. CYBORG’'s Appendix E clarification dated Nevember
4, 1995;

By Addendum No. 1 to RFE No. 592-8108, dated January
27, 1935;

& . RFP Ho. S52-B1l0B;

7. CYBORG's revised propeosal dated October 18, 158%;

B. CYBORG’s originzl propcsal dated February 22,
19959

SECTICN 23. It is contemplated by the parties that

during the useful life of this System, the Consulting
Services Agreement, Software License Agreement, and tie

Cwborg, Addendum
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Basiz Suppert Plan Maintenance Agreement could ke renswed
o amended in the future. CYBORS and CUSTOMER hereby agree
that the terms and conditions provided in this Addendum and
the documents incorporated herein shall supersede any
conflicting or amending language in such renewal or
amendment of the CYBORG documents referenced in this
Eection, unless such renewal or mendment expressly sktabes
that this Addendum is superseded

SECTION 30, In all other respects RFP No. 5982-81l08;
Addendum Ne. 1 dated January 27, 1999, to that RFP;
CYBORG'e original proposal dated February 22, 19393;
CYBORG's revised proposal dated October 18, 12929; CYBORG's
Appendix E clarification dated November 4, 19992; CYBORG
Revised Attachment I, Firm Fixed Total System Cost; and the
Consulting Services Agreement, Software License Agreement
and Basic Support Plan Maintenance Agreement between the
parties, and any preceding amendments or addenda not in
conflict herewith are hereby ratified, reaffirmed and shall
remain in full force and effect as provided by their terms.

IN WITNESE OF THE FOREGOING, the parties have set
their hands and seals the day and year first written above.

WTTNESSES CITY OF FORT LAUDERD:
i .-'" £ = & g - /-'II J -
-y 4 { i o / f
A b Mo A
& Pyfrchasing ‘Mahage?

(City Manager’s Designee)
Auth,: Sec, 2-180(8) cf Code and
M Memoc SH-1832

Approved as to form:

P hu Ve

fsst. City Atfdrney

Cyberg Addendum
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WITHESEES:: CYBORG SYSTEMS

L//‘/

WI%ﬁhbﬂEﬁFF
Michael Blair
Chiel Executive Qfficer

Margaret Wect

[Witness-print or type name]

ATTEST
A7

ecrct;—lﬁr
Sean RIALT

(CORFPORATE SEAL)

STATE OF Lo L inio/5s
COUNTY OF [)u f'ncaé

BEFORE ME, an officer duly authorized by law to administer oaths

and take acknowledogments, on the £§¢4day of Jrlw_y . 2000,
perscnally appeared Michael D, Blair, Chief Ekecutive (Hficer

and M. Sean Rlair, HaquLg:g a8 Chicf Executive Officer
and Secretary ;, respectively, of CYBCORO SYSTEMES, INC.

and acknowladged they execured the foregoing Agreement as the proper
officiales of CYBORG SYSTEMS, INC., for the use and purposes mentioned
ivi it and they affixed the foicial gecal of the legal entity, znd that
the instrument is the act and dsad of that encity.

,..-4

[EEAL) i
ey [3000 £ !

Notary Bab_ic, State of FIEF#EE

{Signa54ﬁe of Notary taking

Acknowledament)

q ,:Fl i : i
-’L'H‘.' RY BETY 2( 18 R PA A/
¥ame of ¥Notary Typed,
Printed or Stamped

S OFFICIAL SEAL”
MARY BETH RIORDAN
u.mr Pubiic, state of flinas &

My Commission Expires:

ApRie 28 J00)

Commmission Number
L:fagreemente/purchasicg 2000/ sybory addenduw - final

Cyburg Addemdim
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ATTACHMENT | - FIRM FIXED TOTAL SYSTEM COST
Description of Product or Service Cybarg 2000

List Price

Cyborg
12112000

Cyborg
21112000

Proposed Price Proposed Price

Cyborg
2/11/2000 Price
Discounted
18.9%

Ft Laud/Cyborg
Agreed
Pricing

Total Software Investment:
IMPLEMENTATION INVESTMENT

$

616,170.00

61617000 %

614,966.00

614,966.00

SOFTWARE INVESTMENT |
" Tha Solution Seres /51 S Z30.000.00 § 230000 0of 5 3000000 5 230,000.00 5 230.000.00

Tha Reporling Soiulon| & 25.000.00 § 2500000 § 2500000, § 2500000 5 25000.00

Merant| 3 240800, & 2.208.00 5 1204000 5 1,204.00 g 1,204.00

o ESS| S 12500000 § 12500000 5 12500000 § 125,000.00 § 12500000

MSS| § 5000000 5 S0.000.00] § 5000000 § 5000000 § 0

The Golution Scrics /5T Mainlenance vear 2§ 51893.00] & 5189300, § 5168300 5§ 5183300 §  49,534.00
Tha Soiufion Seres A5 T Maintengnce Yoar 3 3 57 0f2.00)| =3 57,082.00| 5 &7,082.00 3 57.082.00 - 52,011.00
ESS Mamianance YearZ| | §  2543800] § 2543800 §  25438.00) § 2543500 & 2620400,

ESS Manlenance Year 3 & 2788100  §  27,98100] § 27,981.00] §  27SE100 F 2549500

WSS Manlenance Year 2] 5 1017500 5 10 r:.mj § 10475000 §  10,175.00 3 0

MSS Malnlanance vear 3, & 11.193.00] & 1.183.00 $  11,19300, §  11,183.00 § 0

532,525.00

GCustomizations Estimated

AUl Acorual Moximum Notficabon| S 16,000,008 1285000] §  11,700.00]  § gAsETd[ § i
" Position Management Reportng| 5 20460000 8 2355000 3 21580001 8 17.501380 % 0
Data Conversion| 8 67.20000]  §  6280000] § 4550000 §  098,900850] §  96,800.50
B Leave Trecking/ Donaton % Gr o000 T 54,100.00 § 4810000 $  38,008.10 §  39.00010)
Lonpmity Faymants| S 576000, & 7.87500] 3 BE30.00] % 537693 §  5.376.899]
| Aulomatic Time Card Genaration § 2208000, §  17.850.00 5 1534000 § 12440.74 5 12.440.74
| Accrual ENigibilty bused on 75% work 5 & 76000 g 7.975.00 3 6,630.00| [3 5 37E.23 5 of
Reformat Manual Check Outpul § 058000 & B.650.00 5 5580.00] & 4.840.78 5
Pay Grads Rate Tablo/salary Link § 5440000 £ 4393000 § 5900000 £ 31,820.00 5 31,629.00
Saiary Reviaw Walghtng/Auto Rerse § 3640000 £ 37.200.00 $  33,500.00] $ or411a0 5§ 274 UEI
FSA Reimburserment - Payroll Inlefaca] 5 23.840.00 £ 1507500 § 1677000] $ 1380047 5 T
Piah A (mium Reporl Refomaltng| 5 B 460 00 3 4,937.50 3 238500 % 3,501.81 5 3,531.01
“TRAC interiaca|  § B.950.00 3 7.300.00 5 5580.00] © 4,84078] & of
Dank Reconclizlion imerace| & 408000 3 3,987.50 3 331600 5 2568847 5 0l
Non-CYSORG Time Cars interface| S T02000] § 892500 5 767000 § 622037 5 of
Actuary Intertaca| 5 232000, $ 2A75.00 3 8710.00] 3 7.063.81 5
' ICMA Interface] § 1104000 S BO2500] § 767000 $ 6220.37] § gl
| PEBSCO Interfaca| & z.160.00 3 433750 5 235500, & 3,531.91 3
[ Credit Union interface 5 5,160.00 3 4,037.50 3 - 5 - & gl
WL Imerface| 5 20.160.00 £ 15,100.00 5 15,080.00 %  12,22888 5 1222965
@ Ovarnids Dam Soreens| | & 1102000 3 B.525.00 3 7.670.00] % 6.220.37 5 6,220.37
Police Dept interface| & 4,880.00 3 5887 50 3 331500 5 2.286.47 5 of
Pansicn index interiace| & £.160.00 5 4,837 50 3 2.355.00 3 3.531.51 5 of
Grant intertaca| 5 £,160.00 3 3,937.50 3 435500 5 3,531.91 5 of
Ohject Code interface ] G, 16000 5 4£.037.50 [ 435500 - 3,831 g OI
Alleriae Payee - Decesses Ghack| 5 15,000.00 5 1285000 5 11.700.00 5 048870 5 64887
Penszion Fayrall Modilicabons 3 35 3s0.00 g 31,550.00 b3 Z8.030.00 5 22 FT2EE g 23 TT2
Firglighler FLSA Cvertime: Caltlations 5 Z£3,330.00 5 18.500.00 5 15,380.00 § 13,264.18 ] 13.284.18
Firafighter Adencance Override Report]  §  16,000.00 3 1&850.00 §  11700.00 5 9,488.70 5 a.488.70]
Firehignter Aftendance Overtims Entries| 5 E,150.00 3 B, 525,00 3 £.050.00 3 & B4D.TH 3 4 84978
Firelighter Daily Time Crealion - Leave|] 5 13,820.00 §  11,229.00 5 10.010.00 3 8 118.11 B 81111
PoslioriDudgel Repars| & 17,500.00| 5 1420000 §  11,700.00 3 8,488.70 3 ul
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ATTACHMENT I

__ FIRM FIXED IOTAL

Descriptidn 6f Product or Service Cyborg 2000
List Price

FrEy ey
Lol

SYSTEM

Cyborg Cyborg
112112000 21172000
Proposed Price Proposed Price

Cyborg
211{2000 Price
Discountad

Ft Laud/Cyborg
Agreed

Pricing

Total Implementation Investment:

% 225041600 S 1,989.210.00

Pasitinn/Budgat Inerace 5 19,880.00 3 15.825.00 s 14,650.00 g § 0
Peositicn/Budgel Data Load Frocess ] 6,050,600 3 5,000.00) 3 2.640.00 3 24852.04 5 2,952.04
PosiionBucget Calculalion Procassing ] 48,000.00 § 38,550 'CI 5 32,50C.00 5 26,397 .50 5 26,357.50
COGNDS Dala Load - Reporting Salution 5 B,750.00 3 7.975.00} g 5.630.00 5 £3758.93 5 5376.52
= Bulk Instailations of Mods NA hA 5 25000.00 g 2108800 & 2108600
Archival Automation 5 goocoo] s 5, 750.00 5 7.000.00 5 5,677.00 3 0
4 Benafils Statemant Customization $ B.160.00] § 5.225.00 5 £.330.0G 5 432263 5 O
Time Card Inguiry program 5 12320.00] § TATS.00 s B.710.00 5 T.063.81 - 7.063.81
Bark Raconchiation Clear Dele Addition 3 o7s0.00] % 7.475.00 5 B.830.00 5 537693 5 5,376.523
Aulomatic Retro Salary Incraass Deduction $ 3 E [ “ [
___Recalc
HED Emploves Grouping 5 1B,400.00] 3 17, 250.04 g 5 1107015 5 11.070.15
" Garmishments Processing througn Dayroll| | § 18,2000 & 1230000 3 5 750096 b 7.550.58
30 Reports| § 240,000.00| §  225.000.00 s 5 . §
Paraion Interesl Calculabon/pdale % BS20.00| 5 8.400.00 - 5.980.00 : 4 [48 TH 5 A, 845.78
“Eonvarsion Programming Lpodates §  Z4,000.00 22 500.00 5 18,500.00 g 15,814.50 §  15814.50
: Custemizations Estimaled, Total: $ 1,035,880.00 §  EB72.550.00 $ 182,385.00 § 476,360.42 $ 2350,291.18
Estimated Projac_l.;rMnntamﬂnt =
and Application Consulting | _ . —
Froool Marager (TE&M)|  § 306 000.00 3 § 24480000 § 19453280 $ 10653240
Tachnical Consuitng [15M) 3 S2.600.00] § 5 2840000 31,410,400 5 241040
Sacurily Consulting (T&M) 3 16,400 00| [ g 13,200.00 3 10,705.20 b 10,705,230
I HR Consultng (T&M)| $  08.400.00] & § 7820000 5 684231720 §  64,23120
Benelis Consultng (T&M)|  §  101.660.00] S §  #182000] § G637224| § 6537244
ke PR Consuling [T6M)|  $  32800.00] § §  28.200.00 § 2141040 $ 2141040
Estmaled Projecl Managemant and|  §  568,080.00 $ 5 47184000 § 342,662.24 § 38266224
Application Consulting Total]
Additional ltems included In the i
Implementation Investment 5
Basic Educalion Package 8 21,0060 00 5 19.500.00/ 3 14950000 & 15,814 50 5 15,814.50
Additional Programmer Education| 3 2925 & Z37e.18 3 2.372.18
{9 days)|
Additiqnel Educetion (10 days oasite)| T 4000000 g 30,000.00 5 30.000.00 § 2433000 $  24,330.00
Inxtaliations (Four) § “iae0000] § 2 12680000 3 12600.00] § 1021860 5 10.21B.60
Estimated Additional Praject S 102,000.00 g g 360,00 5 8% 600 s}ni 5 BE1TT.60 £ £6,177.80
Menagement Services |
ESS Implementation| 5 50,000.00 3 50,000.00] 3 50,000 00 5 4055000 % 40,550.00
Mantenanse on Cus!u.w‘za‘r‘::umg
{20% of Cost of Spacified Customusalons)|
Esiimaled Yoor Two & 1aZavAnd 5 135 760.00 5 10814100 5 8308035 $  EB1H1BSE
Erxfimatad Year Tivee 5 142.6728.00] 3 135 7060.00] £ 108141.00 3 HE.080.35 5 51,618.55
PTF Tax Uipdate Serviea
Set Up (Fial Fee) 5 7H0000] S 7.500.00] g 7.500.00 g 5,082 .50 5 5,082.50
Year Two (Flal fas) g 32,000.00 -3 3200000/ 3 32 0:00.00 3 2595200 3 a
Year Thvee (Fial Fec) g 3200000 T 32.000.00] $ 320000 5 2383200 5 i
Travel Expenses [Estimated Total) 5 40,000.00 H 213 000,001 3 £0,000.00 g A2,240.00 5 0
ORACLE DATABASE TUNING z £,000.00 g 2.500.00, 3 7 00000 5 ZA77.00 3 5.677.00
Additional Items Total: 5§ 83114356.00 § 537870000 $ 52740700 5 427727.08 $ 274,458.48
$ 178163200 5 1,286, $ 100741290

Total Software & Implementation $ 2.875,586.00 $ 2,605380.00 $ 2,396,59B.00 5 1.901,72475 $ 1,539.937.90
Investment

Attechmentl
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CONSULTING SERVICES AGREEMENT NO. 4413

o e Thiz Consulting Services Agresment Noo 4493 (referrcd to as the Agreemcnt) B mizde this PAL) day o
- "I'll , 2000, hetween CYBEORG SYSTEMS, INC. {referrcd 1o 25 CYBORG) and:

The City of Fort Lauderdala

AN ._AT{‘lH ..,-.M—

100 M. Andravws Ava,
SEE ADRENDIAA M| ADORESS

DATED dulb 3 : #;:Ff;udardala FL 33304
ReP M. R —Elel T STATE i3

Broward
CLHJriT T
16-03-106475-54C

TAN, D5 AT WLENCR, T ARY

(rederrad fo as the CUSTOMER], 2nd stotos [sof;

Forand in eonsideration of the mutus! promises 2nd covenanis staled in this Agroement, the parlics agres as follows:

T This Agreement, and any Purchase Schodule(s) (as difined in Paragraph 2 below) and Slaternwnl(s) of Work {5
riafinad In Paragraph 3 Below) executed by beth partics (ecllcctively reforrcd to as the .ﬁ.qu, croent), shall govann consulliong ssivoes, Lo
b parfarmed by CYBORG for 1he CUSTOMER, that will faciitate the instaliaton and use of cerlain sollware producls 1hat are
proprietany to CYRORG {rr*fﬁrrud 1o as the CYBORG SYSTEM) The CYBORG SYSTEM s licensed o 1he CGUSTOMER under 8
spparate written licence agresment botweon the porties Eu-:i‘ Servibers midy inciode, Ll pol e brnled 1o, cigaling systams design
modifications andior anhancemenls; mulliplo l|__-.i companios aredior Ginployes reconds, un-site lramag; ceport-witing, praganng
Ancurneritabion: populating and rovising obics and opbon hsis, ad teshing sl gamllelng pey rues, The sarvices shall B parlarmead
at tha CUSTOMER's promiscs, cxcepl when e patlies miojuslly sgree Pl such seonces may be pertommed 21 some othar sita. The
CLSTOMER shall provide space and lacililies lor CYBORG'S pesoiimel substantialy simelar 1o nose provided lor 13 can pacsanngl

2. The numbser of deys of servces parcthissed I‘-u [ CLUSTOMER, and the applicatia rales for such davs acoording In
tho category of CYBORG peasonme! washyroed 1o e seevices, shall oeooenlbed 0 azch Consulting Sarvices Purchasa wharJuIH
rrefened Woas g Puichase Schedulie) | the CUSTOMER requrss addions] services in axcess ol e numbeare of days purchaged
under e rilial Purchase Schedule, 8 niey Poechass Schatule will ba seacimad by Both padiaes Cach Purchasae Schadula =hall he
incorporated o thes Agresiment Dy ralerenca upon exscion by both pardiee

3 The services thal wall be perdormed for tha O lJ':T"'.rHI by SYAORG pammonnal shall ba dascdbad ina Cansulting
Borvices Slalenen! of Work {relerred b as a SV A saparatn S5W owill ba sxecired hatwaan tha partias oriar e commanssmeant of
wcauh wrrsile Session andion |.|m|u-|.'1. Each 50 wall ba incorpoiatad into I0is Agraamant by rafarancs upon adacutinn by bath pactles

4. The CUSTOMER will pay CYBODRG ane huntdras parcant (1080%) of tha mrm arresint of days Ir .leﬁtar‘ In thie Purchasa
Schedulels) upon he execubion af e Puehazs Schedule(s) by bath pamias In conscdaration of sarvicas mndeeed by CYRORG
unded e lzms ol B SW, CYBORG will sppiy the .:.;:-[:»!.r:am& dily rata lor tha sanocas (rom tha orepald amaont aftar sach day that the
CYBORG enpluyes parlonms servicas 1o the CUST L-I.-{L"{ For tha prposas ol aach SW, tha woark day shall ba a Tl sight ()
bt Bary servives parormed inoa day that axcesd aght [8) hoors will ba changed onoan oy basls at a procated rata, determinaed
by Uividdieey lI|'— daly rale chargsd lor tha 2pplicatlia C YFL}*'{['“ prraannel by sighl (1)

g Any cut-olpockal expaneas incumed by CYDORG o iz *rprrnmﬁ! perstant ta s Agreamant shall be paid by
L.UE»ILJMI:H U\.l-ur -pockat expansas Bhall meaan any reasonable tavel and (ving aspansss incumed [0 conpectian with this
Apneemend.
g. In racognition of tha fact that CYDORG pareonnst assignsd o tha CLSTOMER undsr this Agresment may peefom
sunilar sanvices from fima 1o fime for nther CYRORG mustamars, this Acreameant shall nat prohiblt CYRORG fram pacdforming such
oiher sirnildr Eervicas or restrict CYTIORG from azing the parsonns! prosddss o the CLISTOMER undar this Agresmant CYBORG
will make every afform consistent with saucnd Bueinsee pracices 1o henos the specifls requast of 1he CLUSTOMER with renard to the
egsignment of ita parsnnnal. Lmvenser, CYRORG recarves the dght to dalamins (he fnsl asslgnment of Hs persanned. In.sddition,
CYBOHG will ha eolaly reepaneille for payment of the eatire CYBORG persannel assioned to CUSTOMER under this Agrezment
including paymant Ifany, of emohoymant-ralated taves and worker's compensalion insurancs.

(. CYBORG DCES HOT WARRANT THAT THE SERVICES PERFORMED HEREUNDER WILL MAINTAIN THE
CYBOQRG SYSTEM'S YEAR 2000-COMPLIANCE OF THAT THE SERYICES PERFORMED WILL BE ERRDR-FREE AND NOT
NEED REVISION FROM TIME-TQO-TIME., FURTHER., CYBORG DOES WOT MAKE ANY EXPRESSED OR IMPLIED
WARRANTIES EXCEPT AS SET FORTH IN THIS PARAGRAPH, INCLUDING THE IMPLIED WARRANTIES ©OF
MERCHANTABILITY AND FITNESS FOR PARTICULAR PURPOSE. MAINTAINING YEAR 2000 COMPLIANCE OF THE CYBORG
SYSTEM REMAINS THE CUSTOMER!'S S0OLE RESPONSIBILITY. THE CUSTOMER'S RESPONSIEBILITIES TOWARDS
MAINTAINING SUCH COMPLIANCE SHALL INCLUDE, OUT MOT BE LIMITED TO: CHOOSING THE HARDWARE ON WHICH THE
CYBORG SYSTEM WILL DFERATE; CHDOSING ANY FIRMWARE, MIDDLEWNARE. OR OTHER THIRD PARTY SOFTWARE WITH
WHICH THE CYBEORG SYSTEM WILL OFERATE: AND PERFORMING WHATEVER TESTS ARE NECESSARY, OM A TIMELY
BASIS PRIOR TO THE CHANGE OF THE MILLENIUM, TO VERIFY THE ACCURACY OF SUCH COMPLIANCE BEFORE USING
THE CYBORG SYSTEM FOR PRODUCTION FURPOSES. HOTWITHSTANDING THE FOREGODING, CYBORG WILL USE ITS
BEST EFFORTS TO ASSIST THE CUSTOMER IN MAINTAIMING YEAR 2000 COMFLIAMCE, PROVIDED THE CUSTOMER
NOTIFIES CYBORG, PROMPTLY IN WRITING, OF ANY PROBLEMS OR POTENTIAL PROBLEMSE AND MAKES AVAILABLE TD
CYBORG ALL WRITTEN AND PREINTED DOCUMENTS TO SUBSTANTIATE SUCH PROBLEM(S).

g, The CUSTOMER shsl have the noht o exercse dirscl connw and supsrvsion ovan (e daily aotvilizs gnd wonk
asslgnments. as identificd in the Statemeont of Work, of CYBORIE's corsonng! working on tho CUSTOMER's promisgs.

S, Meden parly shiall, during e lean of Yis Agssmen end (o0 2 pengd of ung (1) year fallranyg s expiralion or
lermination, solicit the emglovimsnl of B olher paily 5 personcel, wilbout such pary™s prior wrilken consanl,

10. CYBORG shall nal, wilhoul the CUOSTOMERSs prior willen congent, use of disclose W others any ul the
CUSTOMER's technical and sceounlng delzs o propnetary confenis) mivnmaion scyured by CYBORG arm Lhe C..UbTD“u"II R.
F:-'urth 1 nething m bis Agrezmenl shisll anenmes e L_U"“]L.i\"[:H 5 coadidenlially obligabuns o CYBOHG undear Paiagraph 8 of he
license agreement beiwean Lhe parlies for e CYBORG SYSTEM.

11, The langicle property andfor langible work product]s) crealed by CYBORG for lhe CUSTOMER pursuznt o Ihis
Agrocrmoid {collsctively referred 1o as 1he Work Product) shall belony o CYBORGE. The CUSTOMER shizll have the righl o use the
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Work Produst sclaly within iz own crganization, for = intemal dsig processing opersbons. oul shall ol discloses, markel, resall,
licanss, or sublicenzs the Work Product. Furdher, this Agreemant shall not pracivde CYBORG from devsloping materialz which are
r:r*m':-ahhva regardless of thair simifarity, o the Work Procoei.

12. Mo action, reqgsrdiess of form, anzing out of the =ernces penormed under the ferms of Ihis Agreement, may ba
hrought by ailher party mors Than one (1) yaar sier the causs of action hes ccourred, except that an acbon for nonpayment may Ha
hrought by either party at any timea

13 Falluze by CYRORG or tha CUSTOMER 1o comply wilh sny term nr condition undsr his Agresmant shall antitla the
ather party to give the party in default written notice reruiring it in maks good soch dafsult  F ths party in defauil nas nat cured =och
default witnin thify (300 dayve after receipt of nolice the notifying party 2hall ba anlitied in :!.dflltl-nn i any othar right= it may have
under this Agreemant or otharwizs by law, 10 terminate this Agrasmant by giving rotice to take efact immediataly. Tha right of alther

party to terminate hereunder shall not De afected in any way by its waiver of or fallure to faks actian wilh raspect any nrevinie
default. Any notice required or perritted 10 be sent undes this Agrezment chall Be delivared by hand or maflad by ragisterad mall,
return recoipt requesied do the address of the padiss first set forh in thie Agraameant, Natine 50 =ant ahall ba deamad affeclive on tha
fourth (2th} day following the datz of mail deposit when depesited in the mall with postags prapaid

14, This Agreement shall not be assigrable by the CUSTOMER, except tagethar with ana ac a part of Ite enfire assete,
business and good will as a going concerm, and on the condition that upon such assignment the azsignae shall expressly assume tha
CUSTOMER's obligaticns under this Agrecmenl, and shall be subject 12 2ll of s terms and conditions, SUbjest i tha fareqaing, this
Agrecrnent shall bo binding uporn and inure (o the oencofits of the portes. and their respoctive successars and assigns

15. Each paragraph and provision of this Agreomiont s sovorable from the entice Agreement, and, it one paragraph
andier provision is dedlared invalid, tha remaining paragraphs and provisions shall remain in offect.

16. CYBORG'S LIABILITY IN ANY CLAIM FOR DAMAGES ARISING OUT OF THIS AGREEMENT SHALL BE
LIMITED TO DIRECT DAMAGES AND SHALL NOT EXCEED THE AMOUNT PAID TO CYBORG FOR THE PERFORMANCE OF
SERVICES AS STATED IN THE APPLICADLE SW FROM WHICH THE CLAIM ARDSE, THIS SHALL BE THE CUSTOMER'S
EXCLUSIVE REMEDY FOR SUCH CLAIM(S). THE CUSTOMER FURTHER AGREES THAT CYHBORG WILL NOT BE LIABLE
FOR ANY LOST PROFITS, NOTWITHSTANDING THE FOREGDING, EACH PARTY SHALL BE LIABLE, AS PROVIDED FOR
BY LAW, FOR ANY CLAIM{S) MADE AGAINST ITS PERSONNEL FOR INJURIES TO PERSONS AND PROFPERTY DAMAGE
OCCURRING DURING THE PERFORMAMNCE OF SERVICES UNDER THIS AGREEMENT.

17, Neither party shall be responsible for delay of failure in performance resubing from acls baycnd tha control of such
pa by such as anoacl of God, war, nol, communicaion ing failure, power follure or any othar agl which renders parformance bayand
e contrgl of o parly. Upoen oy sueli delay o Tailure, the pany atiempting 1o perform shall reschodule performanca 1o the mutual
shlisfoction al bolly prarlees,

18, Thia Agreeinent may be tenminaled, wilhoul couse, by cithor party vpon thirty (200 days writion notico to the cthor
pril by, Howesvier, suech tenminahon shall ol becoane sllective untl e complotion of Ihe sarviccs described in a SW and which havio
ulready corrnenzad gl he bme of eomngbon. The CUSTOMER shall be hable @ poy CYBORG for any servicds actually porommed

T8 Thi services fees paveble bereunder by e CUSTOMER do not mnclude any logal or 51210 52l65 or uso 1308, any
daguesamienl of which snell be pad by e CUSTOMER. Wilboul houlaw) e Toregoing, e CUSTOMER shall promplly pay 1o
CYBURG sy amounts actuslly pad or regueed [0 be collecled o pad by CYBORG pursuant (o any statute, ordinance, rule or
respuliation of sy legelly conaliluled BExng solnty. 1 e L..Jb [OMER claims wx axempl sloatus of I“'., gl to romil taxes dirgcthy, tho
tax meampt nombes must be Bntered on (he fron pege of dus Agresment and e CUSTOMER shall indemnify and I‘u.rlt;l CYBORG
hammlass lor any loss oocasinsd by b (mlure 1o pay any lgx wihen Il_.1: Alaw, CYBORG iy, ot its oplion, chargs intcrast an foo
paymants tnal ase mora than thirty (300 days overcos in the amoonl of Th% per moenth for 18%% por annum) o the then-cunment
mighesl applicable rata,

20, This Agreement shall be govermed Dy and constucd swith the laws of the State of lllinaie

29, This Agreement supsrsedas all prior agresmeants and uncarstandings concaming consulling ssevices Lebween e
CUETOMER and CYAORG, including any rapresantaticns, expressed of unphed, and gny etlss, croposals, quolations, statements,
ar purchese oders hal are nol expressly sel lolh or neoporatsd harein by reforenss imo this Agreement. The terms and
conditions of vs Agrocment govem any W5 or Purchase Schaduls)s) sxatuted by bath parlas Tha CUSTOMER acknowlrdges
that 1his Agreement may nat be changad or tzaminstsd oraily Mo changa lermination or atempted waiver of any of e provisions in
this Agreemant shall ke binding uniess in writing and =igned by the oarty scamst whom e same s sowght 12 be enforced.

1he paries. each acting under proper suthoniy, heve sansd s Agresment on 1he daeys) indicalzd bolow,

7 THE ﬁfﬂﬁFﬁﬂﬁwanmm EYBORG SYSTEMS e/

NAROLIN—— (a2

/ .nJ : HSranTy
W o .’-':J J!- L F L0 ! FEn/ Michzel D. Blair
"u'ur'qT“f APt %'I = APk}
f“fj- «._'.f‘ P oy E.i:_ Vi 7E L f::'-f'-"t Chiarf _.‘KE,,U._H'F GFfleer
rl- Tz
- /c?-’/r £ 7-12-00
T~ ol 3gring Date of Sgming

AEPROVED AS_THSPas |

Asnh Cob, Kiione,
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Exhibit &

Consnlting Services Purchase Schedula No.
to Consulting Services Agreoment Mo,

1. The CLUSTOMER agrees to purchate (1 days of consulting senvices from CYTCREG at the
daily ralze stated below:

2. 11 tha CLUSTOMER requiraz additinnal serdicss in axcass of tha numbear of davs purchased undar this
Purchese Suhedule, a2 new Furchese Schedule will pe execulsd by both parles,

The parties, each actng uwoder proper authonty, have signod this Purchase Schedule on the datels)

indicated hedoms

CYBORG SYSTEMS, INC.

i | UM e

Sois _,/”’HJ’ = j,:/,f..r-
f: . \x‘jﬁgg ! i‘-l:h%\tbu‘ﬁ ¥ nmed]
. T il ,—f"'r’_ | — iz%
Calo i Sigiii g Liaea of gmng

123 Enth Hvers da Sam 14 Floars Shiesge o senazsrs (¢ B O R G Snona 123797000 Fax T1Z2IRL0UY



Exhibit 8

Ceansulling Services Slalement of Work No.

to Censulting Sarvices Agreasamant Na.

The services reguired 0 compléete this project will b2 billed on 2 time-and-materizls basis. The grojest is estimated to lake

anproelmately

i bdays to complete. The paries acknowl=dns and agrea that Ihis is an asfimata only and that

tha acturl project compdetion may require adoiorsl days inexcass of the astimalsd number ol deys sbove,

The project estiimale provided abeees i3 descrbed in the functiona? soocificalions bolow,

A changoes o e functional specilicalions may resull in an incredsc or decreaso to the estimate. but will be agresd ta In
writing by both parties prior to any Such INCReAtes of dooreases

[he CUSTOME RS comyuliog esviromnmees] g

CompulorSomer
Dparating svelsm: N B

Tape driva maodal neenbsas ans regquired medda byoe
COBOL curipile:

DEME,

Cllentfwarkstation:

e aument versions g releases of U CYBORG SYSTEM o wihach the CUSTOMER iz liconscd arc:

LIS Tax Bulletin {TURY

Canadian Tax Dullatin (f applicaba):
Baloh Pavioll {PFUBL

Tho Solutien Senics of The Solution SergssT
The Windaws Sclutiorn:

The Warkflew Solutian B
| e Distriboted Solution:

All Work Product resulting he:sunder will be sent 1o the CUSTOMER sont viz 1BM-compatible disketiz. HaMAG Tape |2
reouired, 8 %1590 processing changs for cach tape will b o Theee chasgee will be invainad to the CUSTOMER upon
mailing of tha tapes and is dus upan the TIETOMERs recaint of CYBORG s invoics{s).

Thee parlies, sact geling uedsr props: aulboy, heve sioned thizs 3W on the datals) indicated belew.
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CYBORG BASIC SUPPORT PLAN
MAINTENANCE AGREEMENT

This Cyhorg Has::r Auppot Flan Maintenanca Agresment [rafermad 1o as tha Agraameant) is amtarsd into this jUb day of

:‘- h'-‘ 2000, by and betweon Cyborg Systens, Ing, (reforred 1o as CYBORG) and
The City {if Fort Laudeardale
R R SR 100N Andrews Ava
BATED sl 3\, 3000 Fort L sifdardate FL
REP N, taz~Fieg Br;wnrd e .

ARy
16-03-196473-540
TAX ExERET 7 TWEER IF ARTY

refered Was the CUSTOMER). aml slales Uhal
For and in congideraton of the mutuad promiscs and covenants stated in this Agreement, the parties agrea as fallows
1. Thea CUSTOMER has enlersd inlo 3 Saftwara | icence Acresment wath CYBORG, dated ., whicn
rarmsing i 1 oree and stfact, which Blatas Ihal the CUSTOMER has baan Grantad the nghl o uge U olwing named comporsenls wiich e
cwmad Ly CYBOR,
T e E‘;-:_pl‘_rlim. Horiey (ST PayrolitHuman Resoweo Mooagement Solotwseors 1 vopy of LINIX/ Cracle warsan 4.0
THE WINDOWS SOLUTION FOR USE BY 50 CONCUNRENT UWSERS B
The Hogrorting Solulion Belease 2 (whien generally rodessed) and (he Tollowdng Cogras Comporatusn prochects: 10 eopins of
Trogerosnpeta Dsior, ared 1 cory of Drrgprorngprtu Adkneesteotor

The ESS Selutlon Melense 2 (when generaily-relessed] for use by up to 2.300 employees
Mm.qm Corporation COROL Workhench and 'Eﬂl Toolkin prodiess for usn by 1 developar and 20 named users

{rnfﬁrmd to as the CYRORG SYSTEM), arst 1hal tha CUSTOMER wants o recalva snbancements, updates and cotrections o lhe CYBORG
SYSTEM. The CYBORG SYSTEM consisls of computcr programs and documentalion
2 Tre mantenance fee for the services o ba providian will ba rf&mrnr'm ta rala of 18.5% al thie hen curenl iGense fes. The
initial taerm of Tnie Aqrasmisnl snell commensa upon ihe dake of Ine execuion of he Software Leese Agrecmand wough October 31, 2000 and
shiall be autinalically extended o sepaiale conseculive petods of 12 months duranion, Novembor 1 hrough Oclcber 31 of each succaeding
year, uibess cilher party gives, B0 days prer 1o the expiratian of any 1zmm of this Agresmanl, wrilten notica that this Anreameant shall not ba
axtended. CYBORG shall Involes the CLSTOMER, advising it of the annual mainranancs fas, no kater than 60 days before the expiraiion date of
this Agreemant.  Tha inibal maintenancs invoice will b pro-rated 1o agust foc the 12 months of Maioteoznee fes includod in the Sofware
License tes and ko estabish sn annual renewal dele of Movstnlser 1, Therealten, CYBIORG will invoico the CUSTOMER, advising it of the
annual maintanance fas, no laler than 680 days proe o he November 1ozl dalz, CYBORGE oy, wl il option, chargo inlerest on
payiments that sre more than thirty (30) days overdes in tha amaunt of 1.3% per month (ar 18% per ennum; or tha hen-current
highest apphcable rete. The CUSTOMER also has the option, upon s recelpt of such invoics and g aveciniinn of a separala wiiten Rider o
this Agroemcns, 1o purchase odditonal services under CYBORG's Cold of Silver Suppan Plans
3 {a). During the term of this Agreement, the CUSTDMER will recaivea:
i, Perindic relesses conlzining impovements 8nd sobsncsnents © e sandard CYBORG IYSTEM s proviously
provided bo the CUSTOMER by CYBORG
il Perodic releascs coodling any problerns to the standard CYBORG SYSTEM as prewinusly provided to tha
CUSTOMER by CYBORG:
il Lpdating of Ine tax tahlas 2no methods of compatstion for United Stales Fedaal, Stake and Local @ authornitics a3
1.he:. Bre recsived by CYBORG froan iz vanous g aulhonibes,
. Tedeohone and windsn supoont betwesn the CUSTOMER 2nd CYBEORG parsonnat purauznt to CYBORG's thear
current standard Suppesrt Policy and Plan ana
W Al refeasas Improvements, anhzncements, uodatss and correcons will be provided by CYBORG on magnctic
mediz, including Sut not meted lo SFack reel, i, S, SO-ROM o disketies, or vig SYBORG digks sesvica which
requires e CUSTOMER Lo have 20 IBM compatible PG with 2 J—'a-;ﬁ—mﬂpe:ibhe e,
(), During o term of this Agreomend, the CUSTORER will providea
i. A\ current version of an ANSI Canol Compiler, Linkage Editor, 2nd Sorl Wtility for use with e CYBORG SYSTEM; and
I, The ability o comver eingls cuoie © © © io doubls guole = " ° should e CUSTOMER's compiler reduire such
CONYETEITIL
4, CYBORG wansnls, for a poniod of 12 months cormmanding from the date of the Sofhware License Agresmisnl raferenced
above, that the GYBORGS SYSTEM wil cperate substantialy 2e desorbed in = documentstion CYBORG DOES NOT MAKE AND
EXPRESSLY DISCLAINS ANY EXPRESSED OR IMPLIED WARRANTIES REGARDING THE CTYBORG SYSTEM. INCLUDING THE
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITHESS FOR A PARTICULAR PURFDISE

{ones)
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3 The CUSTOMER sgress end undzrstznds that CYECRGE has incurred great expsnse in credling s system and has a
proprigtzey iolsrestin il which s proelecibl udse U lw of rede secrel contrzel and copynighl. The CUSTOMER repressnis, agraes,
covenants and promises hat ik fa) will nol decompite, verse-enginger, dizclose, sublicense, roscll or sublzasc the CYBORG SYS1EM wr
ary updales, changes, improvemants or enhancaments. of any o3 thersed (B will bold in the sinslzel fiducdary conficence all malerial of
CYBORG, including ol nt imilad to, tha design spa"lﬁmﬂ-:‘.-"r: an asscoiated docimentation of the CYBORG 5YSTEM, and (e} will
reproduce all pogrietany nohices o lsuends ol CYBORG &5 lhay now gppear or 85 OYBORG may m the Tulurz Tumkish o its cuslomens on
the liconsod programs, documcniation, and the media andior cockaging containing fhem, The CUSTOMER furthor ackrowledges and
agraes that, In the event of 3 breach or threstened or anticipstory breach ireferred ta coflzct valy of indidduaily, 25 3 Breach) by the
CUSTOMER af tha prowisinns of this paragraph, no adeguate remady At law in manay or damages will be availabls to CYRORG that will
lgirly compensatm CYBORG. Theretore, CYBORG =hall ba sofifled 1o sask an injunction agamst such Breach, and reasonabla attorney’s
fees tor boinging end imainlzineing an gebon o rsmedy such Bregch, Howsver, no desmgoaton in iz Agroement of a specilic legal m
equitable remedy shall be construod as o wabecr o prolubdtion of any other legal remodics in the eveont of 3 Breach of this Agreomont. The
obligatons contained in this paragraph shall survive this Agreement. the consummaton of this transaction, and the delivery of any
foourmenis, and thareafter shall ramain in eflect for as fong 3 CYTIORG = enfitled o prolaction of ils propriglzry mtarest in tha CYBORG
SY 5 TEM under applicabla 15w

6, CYBUORDG Hywe:- Lo aribernnnly anwd ok e CUSTOMER tarmbess against any claims by any third person, and costs in conncction
with defiznse shoreof, resulling from allegod frade sooret, potont, trad ::1334'1- or copyright infringemeant by the CUSTOMER's uee of the CYBORSG
SYSTEM In accordance with thie Agresment provided that CYBORG: fe. pofified promplly by the CLISTOMER, in writing, of any aclion or
aAllegation of infrnoamiant and (B Rhali have soda control of defenea of Fr.ln1 "\Il'-h action and all mq-.':-llall-nnﬁ for il satiisment or Comparmiss

. CYBORG shall nol, wilhout the CUS TOMER's pioe woillen congeol, e o dechise o others any of e CUSTOMER'S leduncal
ant secounling dala of proprictasy confidenial nfuimeton segured by CYBORG from tho CUSTOMER.

B Ihis Agreement is personal in nature and theretore 15 not assignuble by the CUS TOMER withoutl CYBOHRG S express whtten
consant, Any such acsipnmant s conningent on thae assnom’ s seprassiy acsuming the CUSTOMEN's ohl:gations undear this Agraamant
andd being sulajest 1o all of s tenms and comdimions

8 Fach paragraph and pravision of thle Agreement s sevarabla from ths sntirg Agresmand, and, 1 oba paragraph andfor proviglon s
Haclarad invalid, 1ha ramaining pacagmphs and provigions shall ramaen in atfect

W THE PARTIES ACKNOWLEDGE THAT THERE IS GREAT ODIFFICULTY IN ASCERTAINING DAMAGES UNDEHR THIS
AGREEMENT AND IT IS THEREFORE AGREED THAT THE LIABILITY OF CYBORG TO THE CUSTOMER FOR ANY DIRECT LOSSES
OR DAMAGES ARISING OUT OF THIS AGREEMENT SHALL WOT EXCEED THE AMOUNT STATED IN PARAGRAPH 2 OF THE
AGREEMENT. IT IS FURTHER AGREED EXPRESSLY BETWEEN THE PARTIES THAT IN HO EVENT SHALL CYRBORG BE LIABLE FOR
ANY INDIRECT, SPECIAL, OR CONSEQUENTIAL DAMAGES, SUCH AS, BUT NOT LIMITED T(, LOSS OF ANTICIPATED PROFITS OR
OTHER ECONOMIC LOSS IH CONNECTION WITH, OR ARISING OUT OF, THE SERVICES PROVIDED FOR IN THIS AGREEMENT, THE
PERFORMANCE OF THE SOFTWARE, DR THE USE OF THE SYSTEM, WITH THE EXCEPTION OF THE INDEMMIFICATION
EXPRESSED IN PARAGRAPH B,

11, CYBUREG shall ba excussd from delays in perfarming or trom ts fadllurg 1o perform hereunder 1o the estent that sugh
dalays ar fallueas reeult from causas hayond s rassonabls control, prodad that, in arder ra e excused from delay o tailure to
padonn, CYRORG must oot diligertly to remiedy the covse of such deday or 1ailure

12. The mainlenance fee refemed 1o in Parzoraph 2 doss nal includa any oeal or stata salas or use lages, any assessment ot which
shail e paict by tha CUSTOMEPR. Withoart limiting tha foregoing, tha CUSTOMER shall pramgtly pay o CYBORS gy siounls acluelly pad G
required to be coliecled or paid by OYBORG pwsuend o sy slalule, edivance, ks o reguiation of aimy kegally constitued taxdng authority. IF
the CUSTOMER claims tax exempt staius or 1hc fgnil 1o rernil oo dirgsty, 1R tax coompt number maust be entersd on 1Be ool pace of this
Agreement and the CUSTOMER shall indsmnify and hold CYBORS hamibess for 2ny [ass odtaclined by i1s falura 1o pay any ad when due.

13, This Agreesment shall be aovernss by ans consfrisd wiil the laws of tha Sates of (llinois.

14. This .n"-.gren:—r"lani iz the complete controct bebween the partiss regarding CYRORG's maintesanca of tha CYBORG SYSTEM
and supersedes all prior mainlenance agrosments and undorstandings conceming mainenancs oetyvesn the CUSTOMER an? CYRORG,
including any reproscmations, caprossed or implicd, and any loters, proposals, quatations, slatamants, o purchasa ardars that are not
exprasely sat farth, or incorsorated by refererce hessln intn this Aoresmeant. Tha CUSTOMER zcknowlzoges Inst lhe provisions of Lhis
Agreamant may nol ba changed, teeminated. orwabeed orally, b 2ny such ehamge, ISnmingbion o wawer of any provisions shall only be binding
i wenitng and swyned by boll panbees,

The partles, esch actiing under proper sutharity, have sitned this Agreamant on tha datefs) indicated balow.

(_',.IXTI?* Dpy Fone C @ CE XL €. CYBORG SYSTEMS, 1
- _ﬂ‘ﬁw e i_: L‘ /"Z/I{/:';:/’}é%?
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